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Project ACTS: A patient-centered approach to 

CT screening adherence  
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Aim 1:

Identify 
barriers and 
facilitators to 
screening 
adherence; 
Develop LCS 
toolkit 
components to 
reduce barriers 
and enhance 
facilitators
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 2 Aim 2: 
Conduct 
usability 
testing with 
targeted and 
tailored LCS 
toolkit

Aim 3: 
Examine 
feasibility and 
acceptability 
of LCS toolkit
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Aim 4: 
Conduct group 
randomized 
trial of LCS 
toolkit



Summary of Phase I research

• 15 screening center staff (directors and clinic coordinators) 

and 8 patients interviewed and surveyed

• Domains of questioning focused on:
➢ Strengths and weaknesses of overall screening program

➢ Perception and elements of program success (and experience)

➢ Opportunities for improvement (including training opportunities)

➢ Examples of Facilitator and Barriers

Facilitators

• Personalized delivery of screening 
results

• Multiple methods of communication

• Flexibility in scan timings

Barriers

• Passive scheduling reminder system

• Poor facility signage

• Too few locations to have scans 
performed



Socio-Ecological Model of LCS: Identifying optimal 

points of intervention for increasing adherence
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Clear training on guidelines/Other training opportunities

SDM 

discussion/handout

Communication: What is CT screening? Lung Nodule? What do 

your results mean?

Templates for communication 

with referring providers 

Education, Engagement, and Empowerment

Report out to referring 

provider

Use of consistent reporting using Lung-RADS

Personalized 

delivery of 

results 

(phone/in 

person)

Use multiple methods of communication

Reimbursement/Voucher systems
Clear 

guidelines for 

screening 

cessation

Clear process 

for care 

linkage

Consistent program contact for engagement and continuity of 

care


